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For companies, pressures such as rising interest 
rates, inflation and slower GDP growth have forced 
the adoption of more flexible and diversified capital 
structures. These shifts have collectively elevated 
the importance of private equity, venture capital and 
alternative funding models, with Alternative Investment 
Funds providing a pathway to engage institutional 
investors, such as pension funds, insurers and family 
offices. With few restrictions on asset classes or 
distributions, these funds can invest in listed, unlisted 

and offshore assets while also enabling local-
currency fundraising, thereby reducing foreign 
exchange risk.

Currency volatility remains the single most 
influential macroeconomic variable shaping private 
capital deployment in South Africa and across the 
continent. As a result, fund managers are placing 
greater emphasis on valuation discipline, sector 
specialisation and execution capability to sustain 
returns and accelerate liquidity. Careful sector and 
market selection has become critical to preserving 
portfolio performance.

The gap between investors’ appetite for liquidity 
and the limited availability of traditional exit routes 
has become a defining feature of the African 
private capital ecosystem. In the article on the 
rise of the African secondaries market (pg 2), 
the authors explore how, against this backdrop, 
secondary transactions have moved from the 
periphery to the centre of liquidity strategies. 
Previously a niche segment, the market is evolving 
rapidly, enabling investors to trade existing fund 
interests and unlock liquidity more efficiently.

Yet as the broader private equity industry 
continues to evolve and mature, it is also 
becoming more complex, driven by regulatory 
reform, evolving fund structures, and increased 
scrutiny from competition authorities and 

institutional investors. The question remains whether 
the legal and regulatory architecture is sufficiently 
prepared to support this next phase of growth.

Marylou Greig
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Africa’s private capital market has reached a defining moment. 81 exits were recorded in 2025, 

representing a 27% year-on-year increase and the second highest annual total on record. Yet even 

as exit activity strengthens, exit conditions continue to top investor 

concerns, as cited by 73% of LPs and 62% of GPs polled by the 

African Private Capital Association (AVCA) for its 2026 Investor 

Sentiment & Outlook report. The gap between the appetite for 

liquidity and the availability of traditional exit routes has become a 

structural feature of the African private capital ecosystem.

Against this backdrop, secondary transactions have moved decisively 

from the periphery to the centre of liquidity strategies. Fund managers 

leaned more actively on sponsor-to-sponsor solutions to unlock 

liquidity, which represented 26% of all exits – another record milestone. 

In keeping with global trends, the African market is showing growing 

openness to mechanisms that can provide flexibility when traditional 

exit routes are constrained. For legal counsel advising on African 

private capital transactions, the deals are certainly there for the taking. The question is whether the legal 

architecture is ready to support them.

Valuation

Valuation can be the most contested element of any secondary transaction, and the challenge is 

particularly acute in Africa. Valuation misalignments were cited as a key market concern by 34% of LPs 

and 37% of GPs who responded to AVCA’s survey. The absence of deep, liquid comparable transaction 

data across most African markets means that net asset value is inherently more subjective than in 

markets where benchmark transactions are plentiful.

As much as standard international valuation frameworks provide a useful starting point, they have real 

limitations in illiquid frontier market conditions. Currency volatility compounds the difficulty for pan-

African funds holding assets denominated across multiple local currencies. The legal consequences of 

these valuation challenges are significant and underexplored in African legal practice. If an exiting LP is 

The rise of the African 
secondaries market
Angela Simpson and Lungelo Magubane 
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cashed out at a net asset value that is subsequently shown to have been materially incorrect – whether 

through a GP-commissioned valuation that was overstated or an independent process that failed to 

account for local market realities – questions of liability, remedy and recourse arise that most existing 

African fund agreements do not answer.

Questions

Who appoints and instructs the independent valuer, on what terms, and subject to what conflict of 

interest restrictions? What dispute resolution mechanism applies where an LP challenges the valuation 

underpinning a secondary transaction? What information rights do LPs hold during the secondary 

process, given the inherent asymmetry between a GP who knows the portfolio intimately and an LP 

deciding whether to roll or exit? These are not theoretical questions; they will be live issues in every GP-

led secondary that African fund managers pursue as the secondary 

market matures.

Secondary market

The secondary private equity market, previously limited, is evolving and 

growing rapidly to allow investors to trade existing fund interests and 

unlock liquidity. Among GPs who have either offered or considered 

these tools, GP-led secondaries accounted for 76% and LP-led 

secondaries accounted for 62%, dominating preferences. This trend 

tracks with the global statistics on this issue. According to Jeffries 

Private Capital Advisory, the global secondary market reached US$240 

billion in transaction volume in 2025, representing a 48% year-on-year 

increase.

Themes

Several themes are poised to shape the next phase of market evolution in Africa, including the 

institutionalisation of secondary markets and the expanding use of structured liquidity solutions. What is 

less frequently discussed is the documentary foundation required to support this evolution responsibly.

Many existing African fund agreements were drafted at a time when secondary transactions were 

uncommon in the local market. They reflect the priorities of their era: capital commitment mechanics, 

investment restrictions and distribution waterfalls, rather than the governance infrastructure needed for 

a GP-led secondary or continuation vehicle transaction. This is not a criticism of how those documents 

MAGUBANE 
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were prepared; it is just a consequence of market timing. The secondary market has simply evolved 

faster than the fund agreements designed to govern it.

Guidance

In North America and Europe, this challenge was addressed through the development of industry-wide 

guidance. The Institutional Limited Partners Association has published principles and model provisions 

specifically addressing GP-led secondary transactions, continuation vehicle consent mechanics, LP 

information rights during secondary processes, and the governance standards expected of LPs’ advisory 

committees when approving conflicted transactions. These standards now form the baseline against 

which market participants and, increasingly, regulators evaluate whether a secondary process has been 

conducted fairly.

Evergreen vehicles – valued for their semi-liquid characteristics and long-term capital alignment – are 

used or planned by 61% of LPs, yet only a third of GPs report offering them a gap that itself reflects, in 

part, the absence of settled market practice and documentation templates to support these structures 

in the African context.

The development of Africa-specific secondary market guidelines could similarly be beneficial. Such 

guidelines would serve a dual purpose: providing GPs with a clear governance framework for 

conducting secondary transactions, and giving LPs confidence that their interests will be protected 

when continuation vehicles or secondary transfers are proposed. Fund counsel, for their part, have both 

the opportunity and the obligation to advise GP clients on building secondary optionality into fund 

documentation at the outset, and not as a retrofit when the fund is already past its investment period.

Final note

The African secondary market is no longer nascent, and the transactional momentum is building. Trade 

sales and secondary exits are expected to remain the dominant exit routes, with a wider universe of 

buyers and, particularly, increased involvement from strategic acquirers and financial buyers across 

Africa. What is needed to meet this trend is a legal and governance framework equal to it, one that 

manages conflicts of interests with rigour, resolves valuation disputes with transparency, and equips 

African fund agreements to support the full lifecycle of a modern private capital fund. We can expect 

this to be an area of increased private capital activity in 2026 as the market matures.

Simpson is a Partner and Magubane a Senior Associate | Bowmans
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Africa's healthcare sector is attracting unprecedented investor interest, and the Corporate Finance Team at Nedbank 
Corporate and Investment Banking (CIB) is at the centre of this trend. The investment bank recently advised Ethos on 
the competitive disposal of its investment in Vertice MedTech, a transaction that drew international buyer interest and 
underscores the growing appeal of healthcare assets in emerging markets.

The transaction forms part of Ethos Fund VI's ongoing realisation strategy, marking a significant milestone for Ethos and 
showcasing Nedbank CIB's advisory capabilities.

Vertice MedTech is a leading independent distributor of specialised medical devices and mobile healthcare solutions. 
The company plays a critical role in healthcare delivery across South Africa and other African markets, enabling more 
than 7 000 surgeries every month and supporting national health programmes through mobile medical units. Its 
portfolio spans advanced medical devices, software services, and health IT consulting – all essential for improving 
healthcare access and outcomes in a region where demand for modern medical solutions is rising sharply. The business 
also has a growing technological presence in Europe, demonstrating the global nature of modern healthcare 
companies.

Acting as corporate adviser to both Ethos and Vertice MedTech, Nedbank CIB guided the 
transaction through a competitive process that attracted strong interest from international 
buyers. This outcome reinforces the bank's ability to execute complex private equity exits and 
cross-border transactions, particularly in sectors that require deep technical knowledge and 
strategic insight.

'Healthcare continues to gain momentum as a value-adding investment industry. Our 
involvement in this transaction underscores our ability to deliver strategic outcomes for 
clients in sectors that matter,' said Avinash Kalkapersad, Investment Banking Originator at 
Nedbank CIB.

Michael Jensen, Ethos Partner added: 'Having grown Vertice MedTech since its acquisition in 
2018, we determined that the timing was right to exit in line with our broader asset realisation 
strategy. Nedbank CIB's expert advice ensured a successful transaction.'

The deal comes at a time when healthcare investment across Africa is accelerating, driven by 
demographic shifts, rising demand for specialised services, and the need for technology-
enabled solutions. For investors, the sector offers a compelling combination of financial returns 
and social impact, making it one of the most attractive areas for capital deployment in 
emerging markets.

By facilitating the deal, Nedbank CIB has demonstrated its ability to secure global acquirers for strategic African assets – 
a capability that is increasingly important as cross-border dealmaking becomes more competitive. The bank has 
positioned itself to be a key player in the healthcare sector, which continues to grow, driven by ageing populations, 
technological advancements, rising chronic diseases prevalence, and the expansion of the global middle class. 

For Nedbank CIB, this transaction is more than a deal. It is a testament to its ability to combine sector expertise with 
strategic insight, delivering solutions that create value for clients and communities alike. As healthcare investment 
accelerates across Africa, Nedbank CIB remains at the forefront, shaping the future of advisory excellence in sectors 
that matter most.

Healthcare is not just an investment opportunity. It is a sector that directly impacts lives. Transactions like this enable 
companies such as Vertice MedTech to continue delivering essential services, drive innovation, and support health 
outcomes across Africa. For investors and stakeholders, these deals represent the intersection of financial performance 
and social impact, a space where Nedbank CIB is committed to leading.

Nedbank Corporate and Investment Banking advises Ethos on its exit 
from Vertice MedTech to Amethis-led consortium

Michael Jensen
Partner | Ethos

Avinash Kalkapersad 
Investment Banking Originator | Nedbank CIB
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South Africa’s healthcare system continues to face mounting pressure, with public hospitals stretched, 

and demand for post-acute and rehabilitation services steadily increasing. As the gap between capacity 

and need widens, private capital is playing a growing role in scaling 

essential healthcare infrastructure.

Alternative funding structures, including mezzanine debt, are 

increasingly used to support mid-market healthcare operators that 

require flexible growth capital without diluting ownership. In an 

environment where traditional bank funding may not fully support 

expansion pipelines, structured capital solutions are proving critical.

Against this backdrop, Tamela Mezzanine Debt Fund I’s investment 

in Nurture Health demonstrates how well-structured mezzanine 

funding can accelerate national healthcare expansion while delivering 

measurable financial and social returns.

In June 2021, Tamela supplied a mezzanine loan facility in support of Nurture Health’s expansion 

ambition: to become one of South Africa’s largest acute and sub-acute rehabilitation networks.  

The group has since grown from 15 to 27 facilities across five provinces, increasing bed capacity to 

312,440. This was the result of new facilities built in Alberton, Beacon Bay, Worcester and Montana; six 

facilities acquired as the result of a merger with a group that has presence in the Western Cape; and 

two facilities acquired through a 100% acquisition of a group based in Gauteng. A new 54-bed acute 

physical rehabilitation hospital will open in Mossel Bay in April 2026.

Nurture Health provides sub-acute, post-acute and transitional physical rehabilitation medical 

care for individuals recovering from injury and disease, as well as patients facing psychiatric and 

substance abuse challenges – services that are increasingly critical within the broader healthcare 

ecosystem.

How mezzanine funding is 
helping to scale South Africa’s 
medical rehabilitation sector
Lungi Gwente

GWENTE
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The business was identified by Tamela as a high-quality, defensive growth opportunity in a resilient 

healthcare sector.

At the time of investment, Nurture Health had an established presence in South Africa’s physical 

rehabilitation market, with a clear development pipeline. The Tamela team saw growing demand for 

post-acute and sub-acute care, supported by a scalable platform capable of expanding access while 

maintaining strong clinical and governance standards.

The funding was structured as growth capital to accelerate new facility rollouts and upgrades, alongside 

senior debt and internally generated cash flows. Beyond capital, Tamela acted as an observer on 

the company’s Investment Committee, providing strategic oversight during the expansion phase, and 

ensuring disciplined capital allocation.

During the investment period, Nurture treated 10,856 patients and maintained a 4.6 out of 5 satisfaction 

rating from referring doctors and hospitals. Women represented 59% of patients, and the group worked 

with insurers and state injury funds to reduce financial barriers to access.

Employment impact was also significant, with the workforce growing to 

761 employees, including 502 new hires since June 2021. Black women 

represent 45.2% of the workforce, while women hold 21.05% of leadership 

roles.

Tamela’s role was seen as key to the growth and development of the 

Nurture Care Group, firstly through the confidence it displayed by providing 

the significant funding required to implement the business’s plans.

Secondly, the experience and skill of the Tamela team helped grow the business’s own governance 

capability and invigorated its journey, transforming from an owner-managed business to a responsible 

and professional corporate citizen.

Nurture refinanced and repaid Tamela two years ahead of time, delivering returns above the Fund’s 18% 

target.

Tamela’s funding of Nurture Health is a clear example of how well-structured mezzanine capital can 

catalyse growth in essential service sectors while delivering measurable social impact.

Gwente is an Associate | Tamela

In an environment 
where traditional 
bank funding may 
not fully support 
expansion pipelines, 
structured capital 
solutions are 
proving critical.



Catalyst8 Q1 2026

Catalyst snippets
Q1 2026

Johannesburg-based investment 
firm, Hlayisani Capital raised US$30 
million for its second technology-
focused venture vehicle, HVF II. 
The fundraising was led by the 
Public Investment Corporation and 
the SA SME Fund, with additional 
contributions from family offices and 
other private investors. The fund is 
focused on Series A-stage companies 
with a proven product-market fit in 
sectors including artificial intelligence, 
financial, health and education 
technology, as well as digital 
infrastructure. The fund has already 
invested in three portfolio companies 
– Tractor Outdoor Media, Spatialedge 
and Cogitait AI.

The African Development Bank has invested €6,5 million in the Saviu II venture capital 
fund, as part of its ongoing efforts to expand financing for early-stage technology 
companies in Africa. Under the agreement, the Bank will contribute €4,5 million in 
equity to the fund, while a further €2 million will be provided as a first-loss coverage 
tranche on behalf of the European Commission’s Boost Africa Programme. The blended 
finance approach reduces the risk for other investors. At least 60% of its commitments 
are targeted at companies based in francophone African markets, such as Côte d’Ivoire, 
Cameroon, Benin, Senegal, Togo, Burkina Faso and Mali, while maintaining flexibility to 
co-invest in promising East African firms that aim to establish a presence in French-
speaking West Africa.

XSML Capital closed its fourth vehicle, African 
Rivers Fund IV, at US$142 million, surpassing 
its $135 million hard cap. The fund provides 
long-term growth capital to small and medium-
sized enterprises, providing tailored debt, 
equity and mezzanine financing, plus hands-
on support, enabling SMEs to scale in frontier 
markets across Central and Eastern Africa. 
The fund targets investments ranging from 
$300,000 to $10 million, and benefits from 
XSML’s on-the-ground presence in Angola, 
the Democratic Republic of the Congo, 
Kenya, Uganda and Zambia. Since its first 
close, the fund has attracted three additional 
development finance institutions, including 
one new DFI investor and two German family 
offices – further diversifying and strengthening 
its limited partner base.
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Adenia Partners successfully 
closed its Adenia Entrepreneurial 
Fund I (AEF) at its hard cap of 
US$180 million. The fund attracted 
a diverse group of institutional 
investors, including leading 
development finance institutions, 
European family offices, multi-
regional fund-of-funds, and 
African institutional asset 
allocators. The fund will focus on 
creating quality jobs, investing to 
improve standards of industrial 
infrastructure, and promoting 
gender equality and inclusion, 
as well as through initiatives 
to reduce carbon intensity and 
promote the responsible use 
of natural resources across the 
portfolio. Alongside the first close, 
AEF completed its first investment, 
acquiring a stake in Maymana – a 
brand within Morocco’s culinary 
sector. 

The International Finance Corporation has 
committed up to US$40 million in the 
Capitalworks Private Equity Fund IV – a South 
African-focused generalist private equity fund. 
The funding also includes a co-investment 
envelope of $40 million. The fund is targeting 
$350 million to invest in mid-market companies 
within sectors like FMCG, logistics, retail and 
hospitality. Managed by Capitalworks, the fund 
seeks to support growth and job creation, and 
continues Capitalworks’ strategy of investing 
in established businesses, providing expansion 
or replacement capital, and offering active 
operational support to management teams.

Venture capital firm, Endeavor South Africa closed 
its Harvest Fund III at R230 million, having reached 
its first close of R190 million in October 2024. The 
fund’s new and existing investors include FirstRand, 
the SA SME Fund, Standard Bank and Allan Gray, 
alongside a growing group of experienced South 
African founders and operators. Notable investments 
include unicorns such as Go1 and TymeBank, as 
well as companies that have experienced high 
growth, such as Clickatell and Sendmarc, and 
payment providers Onafriq, iiDENTIFii and Ozow.

Alternative investment fund manager Amethis, together with its partner Edmond de Rothschild 
Private Equity, closed the Amethis Fund III at €406 million. AFIII is the third vintage of Amethis’ 
flagship pan-African strategy. The fund targets around 10 investments in small and mid-sized 
African companies with a clear impact-driven orientation – in majority or minority-  around the 
continent’s growth sectors, such as manufacturing and distribution, business services, healthcare, 
and infrastructure and energy related services, with tickets ranging from €25 million to €40 million. 
The fund received backing from leading development institutions such as the European Investment 
Bank, the International Finance Corporation, Swedfund, British International Investment and 
Proparco, among others. 
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NATURE 
OF DEAL

PARTIES ASSET SECTOR ESTIMATED 
DEAL VALUE

ANNOUNCEMENT 
DATE

Disposal by RMB Corvest (FirstRand) and Agile Capital to Empact 
(Thebe Investment)

Feedem Group Services/Entertainment not publicly 
disclosed

Jan 15

Acquisition by RMB Corvest (FirstRand) and Shalamuka Capital from 
Evolve Capital Partners

equity stake in Process Automation Manufacturing undisclosed Jan 20

Acquisition by Ata Fund III (Ata Capital) Booksite Transportation & Logistics undisclosed Jan 28

Disposal by Castellana Properties SOCIMI (Vukile Property Fund) to 
Ferrel SPV 2025 (Ares Management Corporation)

portfolio of retail parks across Spain Real Estate €279m Jan 28

Investment by Industrial Development Corporation (IDC) in Frontier Rare Earths to fund a Definitive Feasibility 
Study at Zandkopsdrift

Resources $20m Feb 5

Investment by Holocene in Yongeza Capital Energy undisclosed Feb 9

Investment by HAVAÍC and Universum Wealth in Talk360 Telecommunications $1,4m Feb 10

Acquisition by Harith and its affiliates FlySafair Transportation & Logistics not publicly 
disclosed

Feb 10

Acquisition by RMB Corvest (FirstRand) and Alito Fund 2 from D Gianni 
and C Burnand

majority stake in Packaging World Manufacturing undisclosed Feb 10

Acquisition by Orient Victoria Capital and KP Partners a stake in King Price Financial Services and Porcupine 
Union

Insurance not publicly 
disclosed

Feb 27

Acquisition by Castellana Properties SOCIMI (Vukile Property Fund) from 
Nutwood Invest (95% held by HPREFII Spanish Holdings 
and 5% by EG Iberia Retail I)

Islazul Shopping Centre in Madrid Real Estate €202,15m Feb 27

Disposal by Evolution Fund II (Inspired Evolution) to SolarAfrica Energy a controlling stake in Commercial Energy SA Energy undisclosed Mar 2

Acquisition by Sanlam Life (Sanlam) from ARCI and UBI General Partners a 25% economic interest in the diversified investments 
portfolio of the ARC Fund (excluding the investment in 
ARCFS) via the subscripton of shares in ARCI

Investments R3,2bn Mar 4

Investment by Newion, Adyen, Payaut, Uber, and other investors in NjiaPay [seed round] Fintech $2,1m Mar 9

Investment by 3 Capital Ventures and other investors in Yazi Technology undisclosed Mar 10

Acquisition by Woolworths from the founders, Old Mutual Private Equity 
and other exiting shareholders

in2food Retail undisclosed Mar 17

Investment by Partech, Futuregrowth Asset Management, 4Di Capital, 
E4E Africa, Equitable Ventures, and Felix Strategic 
Investments 

in Happy Pay [seed funding] Fintech $5m Mar 23

Investment by Partech, TLCOM, Flourish Ventures, and Proparco in littlefish [Series A] Fintech $9,5m Mar 24

Disposal by Vitality Group International (Discovery) to TPG Global LLC partial disposal of a 49,4% stake in Cambridge Mobile 
Telematics

Technology $49,5m Mar 24

Disposal by Global Capital Fund to management a majority stake in Exclusive Books Retail undisclosed not announced

Private Equity Deals* Q1 2026

*  SA asset or SA Private Equity Funds




